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ABOUT

ENTRY KOREA

e

ENTRY KOREA is a commercial real estate advisor who provides
one-stop retail services. If you need Tenant Rep, Landlord Rep,
Consulting, Fit-Out construction, and branding services with full
knowledge, we are here to help you. Our professional team has
various experience in Korea and bring this accumulated knowledge
to our services.

Our goal is to help our clients to save their time and budget in a new
market. Entering in a new market is always risky and hard to find the
suitable business strategies, but if you fine the best business partner
who has full market knowledge, you can minimize new business and
ENTRY KOREA is here to help your new business in Korea

Why ENTRY

= Committed to The Best Outcome
= Aggressive and Performance Based
Off-Market Intelligence



IS
HERE TO PROVIDE ALL
THE SERVICES YOU
NEED T0 ACHIEVE
YOUR GOALS.
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IF YOU ARE NEW IN
KOREA MARKET,
YOU MAY NEED

MARKET INFORMATION ADVISOR CUSTOMIZED STRATEGIES

@ 5% Ef

To Extend Your Business in a
New Market, You Have to
Fully Understand
the Market Trends

You Need Someone to
Trust who is Expertized in
Local Market

Create and Provide
Customized Strategies for
New Retailers to
Minimize Time and Budget
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OPTION SURVEY
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MARKET REPORT NEGOTIATION
Understand Clients’
Requirements and Provide

Suitable Options in the Market

Analyze the Market and Negotiate Terms and
Provide the Latest Market

Reports to Have Market

Conditions and Bring the
Best Outcomes to the Clients
Insight
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WORK PROCESS



WORKFLOW CHART

DEAL CLOSING 04

Provide Due Date List for All the Payments Process

EXECUTE THE LEASE 03

Support Lease Execution Process, Provide List of
Required Documents to Execute the Lease

SUPPORT APPROVAL 02

Provide All The Documents Such as
Draft Lease Agreement, RFP, LOC, etc.
Which Need for Internal Approval Process

NEGOTIATION O.I

Negotiate Terms and Conditions with the
Landlord to Maximize Client’s Profit
PROVIEDES
ARRANGE MEETING CUSTOMIZED STRATEGIES  MARKET RESEARCH
Meeting with Client to Analyze Client's .
Fully Understand Client’s Requirements and Create Provcllde MarKet Reports and
Requirements Customized Strategies Conduct Option Survey

ENTRY KOREA FREE SERVICES PACKAGES



WORK PROCESS

PHASE | . PHASE Il '
% Stage 1. Stage 2. Stage 3. Stage 4. Stage 5.
S Reqmrenjent Demand Assessn)ent Market Analysis Option Strategy ErEchnen
C;; Analysis and Benchmarking Development
. Understand . . Statement of Action Plan for Achieving
évriiingieelr\]/lteetmg Operations and 1 (anaeereltew of Retall 1 Requirements for Recommendations
Requirements Negotiations 1 Including Negotiation
Strategy and Timing
" Understand Client’s ::den'Fg_);_fub:titutes/ 5 Supply, Rentals and Support Stakeholder's
B Esc?a:{clilgaenmcer?cte(rli':" A(r:caesrlnall':i\)//eOStrategies Cost Analyses 2 review 2 Due Diligence
(@) Budget BuildingY
g ' . .
O Condition, Concept of Industry Projections of Retail
~ Business, etc. Future Trends and Financial Analysis
o ,ete) Benchmarking / Best 3 | Demand Drivers ¢ Y
o Cetablich Basel| in Class Standards Analyses
QO stablish Baseline o
C\h Cost and Efficiency 73 Negotiations
) Metrics
4+
@] i . .
S Define High Level 5 Lease Execution
0 Requirements for

Potential Options

= Requirement
Assessment

* Demand Profile
= Benchmarking Report

= Retail Market Study
Report

= Option Analysis
= Action Plan with

Recommendations

= RFP and LOI
= Any Supporting Documents
= | ease Abstract




SCOPE OF SERVICES

PHASE I. INITIATION

REQUIREMENTS ANALYSIS:

Requirement Definitions;

a. Quantity and Quality of Space Required

b. Location Requirement & Preferences

c. Financial & Accounting Operating Parameters
d. Determine Requirement Communication Flows

Develop Selection Criteria for Phase lll
(Alternative Evaluation)

Review Current Relevant Market Condition
Supply / Demand / Rents & Concessions / Absorption / Lease Comparable

NEEDS ANALYSIS

Unit:
Prepared By:
Title:
Prepared
Date:

Please provide the "Definition of Need” information requested below including the “Weighted Preference
Level” associated with that issue according to the legend below. The Definitions of Need provided for
each issue will be used in qualifying properties that meet the client's requirements. The Weighted
Preference Level provided for each issue will be used to objectively score each property’s ability to meet
the client’s qualitative and quantitative requirements

WEIGHTED PREFERENCE LEVEL LEGEND

Critical and necessary = | 4
Impartant but not necessary = | 3
Prefarred but =] 2
Not important =1

ype: OPurchase [ Bui O Newlease [ Renewa
appropriate optians) Oextension [ Expansion O relocate [m]
Renegotiate
[ other
Property Type: (Choose appropriate [ office O industrial 7 Retail DOtend
options) O other
Usable Square Metres (Calculated below sqm Pyung Net)
in Quantitative Needs Analysis section)
Occupancy Date: DD/MM/¥¥ (can be varied according to the project processes)
Lease Term (months): manths
Facility Type: (Choose appropriate Osingle Tenant [ Mutti-Tenant
options)
Class Type: (Choose options) | (Jclassa  [JClassB O classC Oclass 0
Anticipated Leasehold Improvement Medium level fitout - § XX / sq m Net
Cast §/sqm: (if known) Low level fitout - § XX / sq m Net
Parking Ratio:
Intended Use: [ General Office [ Retail Sales [ Light Assembly
[ Laboratory [ other
Geographic Search Area Boundaries: Subway Stations (walking distance)
{submarket(s), major streets/highways,
etc)
Locational Adjacencies Importance: [ Relative to employee residences
{Choase appropriate options. Provide [ Relative to executive residences
addresses or postal codes for selected ] Relative to customers




SCOPE OF SERVICES

PHASE II. EVALUATION

MARKET ALTERNATIVES EVALUATION:

Prepare Comprehensive Alternative List:
1 a. Existing Buildings
b. Planned Buildings

2 Apply Criteria and Develop Qualified Shortlist

3 Select Alternatives for Site Tours

4 Shortlist Alternatives

EVALUATION OF SELECTED ALTERNATIVES:

Develop and Issue a Comprehensive Request for Proposal
a. The best commercial terms offered

1 b. Technical Specifications

c. Special Contractual Terms

d. Expected Term Clauses, Breaks, Expansion Right etc.

Evaluate Building Infrastructure and Design Issues
2 Layout Efficiencies / Floor Location & View / Zoning Compliances / Elevator Efficiencies /
HVAC Capabilities / Management Company / Electrical Capacity & Distribution etc.

3 Analyze Request for Proposal

4 Select Alternative Finalist




SCOPE OF SERVICGES

PHASE lll. NEGOTIATION / RENEWAL

1 Set the Negotiation Variables to Meet the Client’s Own Required Improvement

2 Conduct Negotiations with the Landlord

Issue the Counter-Offer to the Landlord
Receive Final Terms from Alternative Option and Take the Leverage of Best Final Terms

4 Issue a Report (if requested) for Final Decision Making

5 Submit Letter of Intent or Letter of Commitment

PHASE Ill. NEGOTIATION / RELOCATION
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1 Confirm and revise original facility goals to reflect the final negotiation strategy -

Submit counter-proposal to primary and secondary alternatives:
a. Conduct negotiations with primary and secondary candidates

2 b. Update financial analyses
c. Update selection criteria matrices
4 Issue a Report (if requested) for Final Decision Making

5 Submit Letter of Intent or Letter of Commitment




SCOPE OF SERVICES

PHASE IV. EXECUTION

] Assist Client’s In-House Legal Counsel or Outsourced Legal Representatives for
the Final Contract Review

Confirm Any Outstanding Issues Related to the Financial Business Terms &
Non-Financial Business Terms

PHASE V. FINALIZATION

Finalize and Collect Project Documentation & Evaluation:

1 Lease Abstract

2 On going Service
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RELEVANT SERVICES



FIT-OUT CONSTRUCTION

ENTRY is in a Partnership With Dongbu Planiture

Dongbu Planiture is
A Professional Architectural Firm in Korea

CORE BENEFIT

They Provides Comprehensive Service Including
Interior Design, Interior Finish Work, Total
Construction Service, and Space Consultation

Through ENTRY and Dongbu Planiture’s Business
Partnership, ENTRY Provides High Quality of Fit-Out
Construction Services with Reasonable Price



PARTNERSHIP COMPANY
OVERVIEW

= Dongbu Planiture was Founded in 1998, AA Credit Rating Firm

» Provides Comprehensive Service Includes Development, Planning,

Construction, Design Consultation, and Quality Management Service

*» They Provides Comprehensive Service Including Interior Design, Interior

Finish Work, Total Construction Service, and Space Consultation

» They've Been Working in a Various Sectors Such as Office Buildings,
Retail Shops, Medical Institutions, Residential Buildings, Restaurants,

Hotels, etc.




PARTNERSHIP COMPANY - GLIENT LIST
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FULL-
SERVICE
PACKAGE

&

Fit-out
Construction
Services

Documentation

E Entry

Negotiation

£

Customized
Strategies

Market
Report

Gl

Market
Analysis



LOCALIZED- MARKETING SOLUTION o

Accelerator for your Business In Korea Marketplaces
@ Advanced

mn ) @

Brand Identity SEO Setup Contents Marketing Campaign
» Brand Marketing Strategy = Search Engine Marketing » Social Media Channel = On/Offline Ads
- Brand Guideline Optimize - Google (International) - Google My Business = Offline Event
- Positioning - Naver & Daum (Local) - Linked-in, Instagram » | ocal Press Release
- Marketing Channels - Naver Blog & Post (Local)

E-mail Marketing



WHY
KOREA

source,

INVEST q)

KOREA

o

Korea Trade-Investment Promotion Agency

BUSINESS IN KOREA

= Solid Economic Fundamentals

* Innovation & Highly Skilled Workforce

= World's Best Digital Infrastructure

= |deal Global Test Bed

= Business Hub of Northeast Asia

= Rising E-Commerce Market

= Biz-friendly Environment

= Success Stories

| e



https://www.investkorea.org/ik-en/pgm/i-295/statistics/front/list.do?clickArea=enmain00009
https://www.investkorea.org/ik-en/cntnts/i-300/web.do
https://www.investkorea.org/ik-en/cntnts/i-299/web.do
https://www.investkorea.org/ik-en/cntnts/i-304/web.do
https://www.investkorea.org/ik-en/cntnts/i-301/web.do
https://www.investkorea.org/ik-en/cntnts/i-306/web.do
https://www.investkorea.org/ik-en/cntnts/i-302/web.do
https://www.investkorea.org/ik-en/bbs/i-468/list.do
https://www.investkorea.org/ik-en/index.do?clickArea=enmain00002

Jaewon Jung
Project Director

= Entry
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