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about
entry Korea

ENTRY KOREA is a commercial real estate advisor who provides 
one-stop retail services. If you need Tenant Rep, Landlord Rep, 
Consulting, Fit-Out construction, and branding services with full 
knowledge, we are here to help you. Our professional team has 
various experience in Korea and bring this accumulated knowledge 
to our services. 

Our goal is to help our clients to save their time and budget in a new 
market. Entering in a new market is always risky and hard to find the 
suitable business strategies, but if you fine the best business partner 
who has full market knowledge, you can minimize new business and 
ENTRY KOREA is here to help your new business in Korea

“

Why ENTRY

 Committed to The Best Outcome
 Aggressive and Performance Based
 Off-Market Intelligence



Entry Korea 
Services package
Let's explore the Korean market for your business

ENTRY KOREA IS 
HERE TO PROVIDE All 
the services you 
need to achieve 
your goals.
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“If you are new in 
Korea market, 
you may need

MARKET INFORMATION

To Extend Your Business in a 
New Market, You Have to 

Fully Understand 
the Market Trends

ADVISOR CUSTOMIZED STRATEGIES

You Need Someone to 
Trust who is Expertized in 

Local Market 

Create and Provide 
Customized Strategies for 

New Retailers to
Minimize Time and Budget 



Our
services 01

MARKET REPORT

02

OPTION SURVEY

03

NEGOTIATION



Work process



Workflow chart

NEGOTIATION 01
Negotiate Terms and Conditions with the 

Landlord to Maximize Client’s Profit

SUPPORT APPROVAL  02
Provide All The Documents Such as 

Draft Lease Agreement, RFP, LOC, etc. 
Which Need for Internal Approval Process

EXECUTE THE LEASE 03
Support Lease Execution Process, Provide List of 

Required Documents to Execute the Lease

DEAL CLOSING  04
Provide Due Date List for All the Payments Process 

ARRANGE MEETING
Meeting with Client to 
Fully Understand Client’s 
Requirements

PROVIEDES 
CUSTOMIZED STRATEGIES
Analyze Client’s 
Requirements and Create 
Customized Strategies

MARKET RESEARCH

Provide Market Reports and 
Conduct Option Survey

ENTRY KOREA FREE SERVICES PACKAGES



Work process

Stage 1.
Requirement 
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Arrange Meeting 
with Client

Establish Baseline 
Cost and Efficiency 
Metrics

1

4

3

Define High Level 
Requirements for 
Potential Options

Understand Client’s 
Requirement (i.e., 
Location Criteria, 
Budget, Building 
Condition, Concept of 
Business, etc.)

2

Understand 
Operations and 
Requirements

Industry 
Benchmarking / Best 
in Class Standards

1

3

Identify Substitutes / 
Feasibility of 
Alternative Strategies

2

Statement of 
Requirements for 
Negotiations

1

Support Stakeholder’s 
review2

Overview of Retail 
market

Projections of Retail 
Future Trends and 
Demand Drivers 
Analyses

1

3

Supply, Rentals and 
Cost Analyses2

Action Plan for Achieving 
Recommendations 
Including Negotiation 
Strategy and Timing

1

Due Diligence2

Stage 2.
Demand Assessment 
and Benchmarking

Stage 3. Stage 4.
Option Strategy

Development

Stage 5.

Financial Analysis 3

Negotiations4

Lease Execution5

Market Analysis Execution

 Requirement 
Assessment

 Demand Profile 
 Benchmarking Report

 Retail Market Study 
Report

 Option Analysis
 Action Plan with 

Recommendations

 RFP and LOI
 Any Supporting Documents
 Lease Abstract

PHASE I PHASE II



Scope of services

REQUIREMENTS ANALYSIS: 

Requirement Definitions; 

a.  Quantity and Quality of Space Required 
b.  Location Requirement & Preferences 
c.  Financial & Accounting Operating Parameters 
d.  Determine Requirement Communication Flows 

1

Develop Selection Criteria for Phase III 
(Alternative Evaluation)2

PHASE I. INITIATION 

Review Current Relevant Market Condition 
Supply / Demand / Rents & Concessions / Absorption / Lease Comparable 3



Scope of services

MARKET ALTERNATIVES EVALUATION: 

Prepare Comprehensive Alternative List: 
a.  Existing Buildings
b.  Planned Buildings

1

PHASE II. EVALUATION

Apply Criteria and Develop Qualified Shortlist2

Select Alternatives for Site Tours 3

Shortlist Alternatives 4

EVALUATION OF SELECTED ALTERNATIVES: 

Develop and Issue a Comprehensive Request for Proposal 
a.  The best commercial terms offered
b.  Technical Specifications 
c.  Special Contractual Terms 
d.  Expected Term Clauses, Breaks, Expansion Right etc. 

1

Evaluate Building Infrastructure and Design Issues
Layout Efficiencies / Floor Location & View / Zoning Compliances / Elevator Efficiencies / 
HVAC Capabilities / Management Company / Electrical Capacity & Distribution etc. 

2

Analyze Request for Proposal 3

Select Alternative Finalist 4



Scope of services
PHASE III. NEGOTIATION / RENEWAL

Issue the Counter-Offer to the Landlord
Receive Final Terms from Alternative Option and Take the Leverage of Best Final Terms

3

Issue a Report (if requested) for Final Decision Making4

Submit Letter of Intent or Letter of Commitment5

Set the Negotiation Variables to Meet the Client’s Own Required Improvement1

Conduct  Negotiations with the Landlord2

PHASE III. NEGOTIATION / RELOCATION

Submit counter-proposal to primary and secondary alternatives: 
a.  Conduct negotiations with primary and secondary candidates
b.  Update financial analyses
c.  Update selection criteria matrices 

2

Issue a Report (if requested) for Final Decision Making4

Submit Letter of Intent or Letter of Commitment5

Confirm and revise original facility goals to reflect the final negotiation strategy 1



GFC (Base Cost) Scenario I
Renewal from July 1, 2014 IFC

RENEWAL ASSUMPTION RELOCATION
Term in months 36 months 66 months

47.54% 47.54% 53.00%
Py 776.32                                         776.32                                         776.32                                         

Sqm 2,566.36                                      2,566.36                                      2,566.36                                      
Py 1,633.00                                      1,633.00                                      1,464.75                                      

Sqm 5,398.37                                      5,398.37                                      4,842.19                                      
[UNIT COST]
Monthly Base Rent KRW/Py 107,181                                       107,181                                       95,000                                         

USD/SM 29.53                                           29.53                                           26.17                                           
KRW/Py 43,845                                         43,845                                         41,500                                         
USD/SM 12.08                                           12.08                                           11.43                                           

[TOTAL COMMITMENT]
KRW 6,491,875,614                              6,363,966,194                              9,542,928,068                              
USD 5,912,455                                    5,795,962                                    8,691,191                                    
KRW 2,655,659,924                              2,603,335,459                              4,276,363,123                              
USD 2,418,634                                    2,370,979                                    3,894,684                                    
KRW -                                                  1,060,661,032-                              2,241,038,098-                              
USD -                                                  965,994-                                       2,041,018-                                    
KRW -                                                  -                                                  182,361,962-                                 
USD -                                                  -                                                  166,086-                                       
KRW -                                                  87,513,287-                                   1,000,000,000-                              
USD -                                                  79,702-                                         910,747-                                       
KRW -                                                  -                                                  500,000,000                                 
USD -                                                  -                                                  455,373                                       
KRW -                                                  -                                                  2,790,000,000                              
USD -                                                  -                                                  2,540,984                                    
KRW -                                                  -                                                  
USD -                                                  -                                                  
KRW 327,311                                       279,779                                       267,109                                       
USD 298                                              255                                              243                                              

100% 85.5% 81.6%

Efficiency

Maintenance Fee

Waive of Maintenance Fee

Net Area

Gross Area

Fit Out Capital

Reinstatement for Existing

Comparison of Effective Rent

Base Rent

Waive of Monthly Rent

Maintenance Fee

Effective Rent per py/mth

CBRE Agency Fee

LL's Capital Contribution 

Scope of services
PHASE IV. EXECUTION

Assist Client’s In-House Legal Counsel or Outsourced Legal Representatives for 
the Final Contract Review

1

PHASE V. FINALIZATION

Lease Abstract1

Confirm Any Outstanding Issues Related to the Financial Business Terms & 
Non-Financial Business Terms2

Finalize and Collect Project Documentation & Evaluation: 

On going Service 2



relevant services



FIT-OUT CONSTRUCTION

CORE BENEFIT

ENTRY is in a Partnership With Dongbu Planiture

Dongbu Planiture is 
A Professional Architectural Firm in Korea

They Provides Comprehensive Service Including 
Interior Design, Interior Finish Work, Total 
Construction Service, and Space Consultation

Through ENTRY and Dongbu Planiture’s Business 
Partnership, ENTRY Provides High Quality of Fit-Out 
Construction Services with Reasonable Price



Partnership company
overview

 Dongbu Planiture was Founded in 1998, AA Credit Rating Firm

 Provides Comprehensive Service Includes Development, Planning, 

Construction, Design Consultation, and Quality Management Service

 They Provides Comprehensive Service Including Interior Design, Interior 

Finish Work, Total Construction Service, and Space Consultation

 They’ve Been Working in a Various Sectors Such as Office Buildings, 

Retail Shops, Medical Institutions, Residential Buildings, Restaurants, 

Hotels, etc.



Partnership company - client list



Market 
Analysis 

Market 
Report

Option 
Survey

Negotiation

Documentation
Fit-out 

Construction 
Services

Customized 
Strategies

FULL-
SERVICE
PACKAGE



Brand Identity

A B C

SEO Setup Contents Marketing Campaign

 Search Engine Marketing
- Google (International)
- Naver & Daum (Local)

 Brand Marketing Strategy
- Brand Guideline Optimize
- Positioning
- Marketing Channels 

 Social Media Channel 
- Google My Business
- Linked-in,  Instagram
- Naver Blog & Post (Local)
 E-mail Marketing

 On/Offline Ads
 Offline Event
 Local Press Release

Localized- marketing solution
Accelerator for your Business In Korea Marketplaces

A

B

C

Basic

Standard

Advanced



Why
KOREA

 Solid Economic Fundamentals

 Innovation & Highly Skilled Workforce

 World's Best Digital Infrastructure

 Ideal Global Test Bed

 Business Hub of Northeast Asia

 Rising E-Commerce Market

 Biz-friendly Environment

 Success Stories

kotra

Business in Korea

Learn More

Korea Trade-Investment Promotion Agency

source,

https://www.investkorea.org/ik-en/pgm/i-295/statistics/front/list.do?clickArea=enmain00009
https://www.investkorea.org/ik-en/cntnts/i-300/web.do
https://www.investkorea.org/ik-en/cntnts/i-299/web.do
https://www.investkorea.org/ik-en/cntnts/i-304/web.do
https://www.investkorea.org/ik-en/cntnts/i-301/web.do
https://www.investkorea.org/ik-en/cntnts/i-306/web.do
https://www.investkorea.org/ik-en/cntnts/i-302/web.do
https://www.investkorea.org/ik-en/bbs/i-468/list.do
https://www.investkorea.org/ik-en/index.do?clickArea=enmain00002


ENTRY KOREA

Jaewon Jung
Project Director

Mobil +82 10 6558 6064
jwjung@entrykorea.com
www.entrykorea.com COPYRIGHT©2023 ENTRY KOREA. ALL RIGHTS RESERVED

mailto:jwjung@entrykorea.com
http://www.entrykorea.com/
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